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ETC Guilds Special Assembly  
16.-17. November 2012, Vienna 

Meeting Notes 
Representatives for ETC member guilds:  

Francesco Ambrosio (IT), Dimiter Perniklijski (SE), Dorothy Henning (F) ,  

Tzipi Maytal (IL), Sabine Merz (GER), Barbara Simon (A),  

Dorothea Keist (CH), Mercedes Scharf (E), Elisabeth Gilbo (NO), Karine Egault (UK) 

Patrick Gruner (GER, in apprenticeship-observer) 

Representatives from ETC member guild boards:  

Ramona Dekel & Khen Hershkovitz (Israel), Helena Kahn (Sweden),  
Vladimir Latocha & Marie-Christine Monmignaut (France), Sara Bergane (Norway),  
Corinna Eikmeier & Joachim Foss (Germany), Ash Haji & Rosemarie Morgan-Watson (UK),  
Brigitta Walpen & Tais Mundo (Switzerland), Susana Ramon (Spain),  
Marino Meri & Antonella Vannoni (Italy), Philipp Ruthner & Amalia Coutinho Altenburg (Austria)  

EuroTAB liaison to EuroTAB Council: Sascha Krausneker (absent) 

EuroTAB/Council Office: Carolin Theuring  

 

Friday, November 16, 2012; 12-18:30 
 
Introduction and welcome round 
 
Three topics to be discussed today: 

1. Becoming a profession 
2. Quality management 
3. Staying international 

 
Discussion of first topic: 
 

1. What does it mean to become a Feldenkrais profession in your own state?  
What is your personal point of view and what is going on in your country/guild? 
 
To discuss this question the plenum was divided into three randomly mixed groups (not based 
on grouping members of same guild together). 
 
Group discussion followed. 
Introduction & walk through statistics hand-outs (see attached) by Barbara Simon.  
 
Group presentation from the three groups:  
 
Group 1:  



Minutes ETC Guilds Special Assembly, 16-17 November 2012, Vienna, Austria 
Page 2 of 18 

 

There are many differences between countries. Question for all participants of Group 1:  where 
are we situated between pedagogy and therapy? health system or pedagogic system? The 
definition of who we are and what we are--is it a definition originating from us or does it come 
from the outside?  
 
In Switzerland there has been a decision to go into the health system, and now restrictions are 
arising. 
In Germany there is more of their own definition. 
 
Other topics brought up in discussion with Group 1:  

 Size of guilds in Switzerland and Germany compared to UK guild which is very small.  

 Situation with taxes to pay: depends on state and on decision if incorporated into health 
system or educational system. 

 Process inside guilds: difficulty to bring trainers into the dialogue. 
 
Group 2:  
Most practitioners have difficulty making a living. 

 Most have a second job.  

 Idea of reimbursement after session (e.g. reimbursement from private companies) 
- Why don’t people pay for themselves? If you have your car fixed you have no 

problem with spending money. 
- To get reimbursed you have to go through a process of certification  Feldenkrais 

training and some additional modules. 

 We are not very confident to assess what we do because it is so different from other 
things.  

 We need to be able to explain what we do and to add value for the client.  
 
Group 3:  
Difference between recognition and professionalism   

 Recognition and making a living are both important 

 10-15% make a living if they are physiotherapists, many others come from other 
professions 

 Italy and Israel have compared our situation to other professions’ processes 

 But most guilds present in Group 3 have realized that we have to come up with an 
educational plan, cooperation with schools/university on a broader level. 

 Hard to know what to expect, what the future will bring. 

 Option to make a living with being accepted by insurance companies 

 Need for legality 

 Need for recognized educational plan 

 There are differences in the legal system and the educational system 

 Needs of each country were different, e.g. in Italy need a curriculum 
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Italy: There is a regional Feldenkrais  association in Tuscany. Government in Tuscany requires 
schools to show how they train, they ask for the curriculum and internship process, etc. Even 
within Italy there are regional differences.  
- Recently a law was approved in Italy concerning the recognition of a professional association 
being given the right to define the profile, the curriculum and the ethical code of their 
profession. AIIMF (the Italian Feldenkrais guild) is affected by this. So it will not be the 
government or state being responsible but the professional association, with the possibility for 
the associates to register or not.  
In Italy there was another option discussed to consider our profession as a health prevention 
profession with educational and health aspects combined.  
Health prevention could be a solution for us.  
Sweden: Where do we want to end up? Sports, health, educational system? 
UK: Anything goes. No pressure from outside to go into a particular system. 
 

2. Quality management 
 
Dorothy Henning introduces the topic: 
Idea of quality management: Dr. Looss quote from SRC report: Community seems obsessed with 
quality. Quality is a political concept, nobody has the right to define (…) or define a committee 
of wise people of some sort.  
 
Reference IWG part A, talk about assessment.  
- Somewhere, somebody has to define what it is, (…) 
- self assessment 
- assessment is not objective 
- ideas of quality, who is going to determine this? 
- have you reached a “good enough” level at a certain point 
 
Difference noted: quality management rather than quality assurance 
 
Discussion in groups on the following question: 
What quality management is happening in your guild? (Collect information on what is your 
current situation on quality management) 
 
Group presentations:  
 
Group 1:  
There are particular differences in each country. In the end, we are talking about quantity 
before we talk about quality, no way to control quality.  
Norway: Economically difficult, only one advanced per year in the country. 
Germany, Switzerland, Austria: Certification fulfilled by quantity, for certification a certain 
amount of hours is necessary. 
Italy: Submit papers but no control, economically difficult to visit advanced trainings.  
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Switzerland: Embedded in complementary therapy field - forces them to look at quality: SFV has 
had a quality commission for years, but with increasing numbers of members, it became 
difficult. So in 2012 SFV started the quality dialogue or trialogue as one element for 
certification: Each practitioner meets with 2 other colleagues and discusses her/his practical 
work and shows what advanced trainings they attended over the last 2 years and how this 
influenced their work. One of the two members of the group has to be a guild member and one 
can be from another profession also.  At the end of this dia/trialogue the participants testify for 
each other. The guild receives these testimonies. This process could be defined as a kind of 
“peer evaluation.” 
Germany, Switzerland and UK: Every member has to have TAB accreditation, insurance, ethical 
codes. 
Italy: ethical code is part of the membership (in some other countries too). 
 
Group 2:  
Similarities found between Switzerland, Germany, Austria (not Sweden)  
- Continuous learning 
- Maintain a practice 
- In Switzerland the guild checks if declaration is true / no control in all other countries 
 
Some guilds make distinction between licensed / certified, others not  also written on the 
website (but not in France). 
Israel: many cheap advanced trainings, people who enter the Israeli guild are already following 
the guidelines.  
 
France: promotion of peer groups, other participants spoke of disappointment in this area in 
their guilds 
 
Group 3:  
Is it really the job of the guilds to ensure quality? Since the guild is a professional organization it 
should be concerned with it.  
 
Quantity controlled quality management.  
 
Certification control doesn’t happen apart from Switzerland. Certifications are not audited 
Austria may check but very rarely.  
Who gives certification: France, Switzerland, Austria, Germany 
Is working in peer groups and exchange part of quality management? 
 IWG report: self evaluation/ peer evaluation <-> other ; p. 28 
Quantity control doesn’t contradict quality. 1 hour is more quality than 40 minutes. 
 

3. Staying International 
 
Sabine Merz introduces the topic: 
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Where are we now? What do we have in common, and what are the differences? 
 
Discussion in groups:  
 
What does it mean for you to be international / to stay international? 
(Present your guilds point of view!) 
What does it mean for your guild to be part of an international structure? 
 
Group presentations: 
 
Group 1:  
Pro (for all guilds): Like being an international community, one family, one universal method. 
 
Con: Not happy with structure of committees and guilds. Structure is spoiling the content (?). 
Problems with international structure threaten the advantages of an international structure.  
 
Everyone agreed that they like practitioners to be able to go between countries and practice. 
Currently there is a basic level of education.  On top of that is a national level for each country.  
 
Group 2:  
Pro: Emotional aspect of family, connection. Understand people in another country face the 
same problems. Common regulations make sense of this connection stronger. 
Con: Most of the members don’t understand the structure. Having to communicate in English is 
a constraint for many.  
Good to meet but a con is that some are discouraged to apply. Is it worth it to apply? 
Pro: IFF is putting effort in projects that can be shared. Guilds cannot do this. Also TAGs are too 
much work for individual guilds.  
Con: International system makes it more difficult to adapt to national situation. 
Pro: If Feldenkrais is accepted in one country it sets precedence for other countries. It obliges 
you to keep an open mind to be in an international community.  
 
Lay people don’t realize how international this work is.  
 
Group 3:  
 
Pros: 

- Able to work in all countries 
- Assured that method stays Feldenkrais method 
- Credibility 
- More recognition if embedded in an international system 
- Can go to a foreign country and find people who were trained the same way 

 
Cons:  
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- Feeling of coherence, yet the structure behind it is too complicated and expensive, 
cumbersome 

- Language problem 
- Disadvantage for Europe because all financial resources go to ETC and ETAB. 
- International structure doesn’t serve quality control.  
- Structure prevents changes 
- Do we need a structure that controls or do we need an umbrella? 

 
Community lacks an international goal. There is no mission statement.  
 

Saturday, November 17, 2012; 9-18:30 
 
Introduction by Tzipi Maytal: 
Began with a citation from Eugene Gendlin:  “Process generates and regenerates its structures.“ 
What functions does the current structure serve?  What functions do we not get from it?  
Tzipi presents two lists:  
 
What we have:  

 TAB international accreditation 
Two national committees AusTAB and NATAB, and the ETAB from the European conglomerate. 
Respective governing bodies are Australian Feldenkrais Guild (AFG), Feldenkrais Guild of North 
America (FGNA), and the EuroTAB Council (ETC). 
   Functions:  

- ‘local’ training accreditations (EuroTAB) 
- ‘local’ assistant trainer accreditation (EuroTAB) 
- international trainer accreditation (all three TABs together)  based on international 

guidelines + protocol to change policy 
 
ETAB/ETC 
- Financial resources (2% of FPTP fees) 
- System management  ETC appoints ETAB members 
 
Question:  
TAGs are guidelines but have evolved into policy. They are used as policy. Some people 
complain that it is strict but could it be used in a more flexible manner!? 
 
Functions of guilds:  
- Competency profile 
- Assessment tool 
- Internship 
- Curriculum 
- Certification 
- Basic business education 
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- Cooperation with other somatic methods 
- Membership criteria 
- Trust  
- Recognition 
- Professional profile 
- Complementary education 
 
 
Comment:  
Big club of Feldenkrais community which gave itself guidelines, the guidelines are followed by 
trust. We see that trainer + assistant trainer + practitioner don’t follow these guidelines. System 
is based on trust, there are no police.  
 
Question:  
Guidelines have been given to us by whom? 
 
Answer:  
Historical development, people now don’t see themselves as part of the we but guidelines came 
from within the community.  
 
Professionalism 
 
- We define the profession - or the state defines it 
- Other items are needed to fulfil this function 
- Very local, very specific 
 
Quality management 
 
A guild is dealing with graduated practitioners.  
ETC/ET is dealing with basic education and has nothing to do with continuous education.  
So ETC can not contribute to quality management.  
 
Comment:  
ETC is the member guilds  so guilds are involved in that process! 
 
Staying international 
 
- Guidelines and trainer accreditation 
 really difficult to change, system is very static/conservative 
 
How can functionality be provided for ETC/ET and/or guilds? 
 
Current structure 
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Two topics on the agenda that ETC can’t help with:  
1. Professionalism 
2. Continuous education and quality 

System is: 
- very costly 
- very slow  
- unsatisfied “clients” 
 
 System keeps running, keeps some uniformity 
 
Comments:  

 It’s a democratic assembly! 

 It’s democratic but it’s not representative of the population. 

 It’s not democratic because of how one part responds to another. 

 TAB system is mainly concerned with basic education but communication is difficult, it’s 
like that game of telephone.  

 It’s working slowly but working because other people create their own system or go out 
and call it another name.  

 We talk about democracy but in reality most of the schools are organized by trainers and 
the practitioners have to take it. Decisions are already taken in the history of 
Feldenkrais.  So we have a democratic structure that doesn’t change a lot.  

 
Short round of ETC representatives 
Representatives were asked to share their impressions and experience working with ETC and in 
the current structure, and if their guilds know and understand the structure as it exists now.  
 
Sabine Merz, Germany:  
Rep since 6 years and also 4 years on the EuroTAB as liaison. I leave frustrated and sick of policy. 
Experienced the method but the structure is so rigid, doesn’t have to do with the method I 
practice at home. We created the IWG/SRC reports and not so much change happens. It’s an 
illusion of policy, it doesn’t work anymore. Need structure that everybody understands.  
 
Elisabeth Gilbo, Norway:  
Just became a rep now, but was also a rep some years ago.  It seems we are discussing the same 
topics now! Feel the same as Sabine, nobody really knows what ETC/ET is doing. Maybe this 
meeting will do something to create change.  
 
Dorothea Keist, Switzerland:  
I don’t feel as desperate, I still feel I am trying to understand functions. I am glad that this 
meeting is happening, excited that it could change something, new input of working together on 
international level that makes sense to work together. SFV board knows about and understands 
the structures.  
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Dimiter Perniklijski, Sweden:  
Rather new rep. Not that frustrated at all. I have experience with other international 
cooperations and all international cooperation is slow!  
Before you change the system you need to know what you want. Also, what will happen with 
small guilds if large guilds leave?  
Let’s change the system but let us know what we will have to replace it.  
 
Mercedes Scharf, Spain:  
Hard way to learn, didn’t have help, because I was the first Spanish rep. ETC board members 
gave good help. I think the work is important. It is important to see all that the ETAB has to do. If 
ETC is supervisor what is our role in this process? I hope we find a good way to change these 
relationships.  
 
Francesco Ambrosio, Italy:  
Was familiar with system, was president of AIIMF and member of EuroTAB some time ago. 
Guilds are very different from each other, smaller guilds, huge guilds, some medium guilds.  
We all want the same thing: Method should grow, should be recognized in society (help 
humanity to improve) I think our structure is preventing this.  
There is a contradiction between the spirit of the method and the structures. It is a struggle and 
a suffering for me. I am a psychologist: The Method is based on and represents a maturation, 
but everybody is coming from their own interests combined with their own fear.  They need to 
understand what maturity is.  
The Italian Guild was going through adolescence. Now we are 25, and many guilds are more 
mature. That is a contradiction, apart from the money we spend, but it is frustrating.  
 
Dorothy Henning, France:  
Rep since 4 years. Don’t feel that the structure is an illusion, but it is heavy, cumbersome, for 
what it is trying to accomplish. People give raw opinions before having all the information.  
What we’re trying to do here is help people get informed so that they can give informed 
opinions and move toward change. A structure can be made to cover our needs. We have no 
lack of really intelligent people, we just have to implement action and change. I think it is 
possible. Good relationship with my guild’s board, they understand the structure now.  
 
Tzipi Maytal, Israel:  
Wanted to do something on a volunteer basis. I believe something needs to change. Hopefully 
the assessment tool will be complete and be acceptable and helpful. There are many options to 
take. To keep it like this is not good. Even if we want to stay international, we need to change it.  
 
Barbara Simon, Austria:  
Took over by chance. I took over as treasurer when nobody wanted it. I took it because I have a 
loving relationship towards the Feldenkrais method. Financial reports were always really 
confusing and reports were not sent out. Money is coming in, it somehow gets stuck in the 
system. So I started to send out the financial reports which created an uproar. I had a process to 
distinguish between my role as treasurer and myself as a person. I tried to clean up the 
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bookkeeping, money is a potential. It is important to spread it in a democratic way. Decisions 
are taken by the guilds through their reps. If you attack the treasurer, I am not identified with 
this. I try to split the emotional part from the facts.  
If somebody attacks the treasurer, that person has a need so I try to find out about the need of 
the attacker.  
We need to observe our communication style in this community. If we want interconnectedness 
we need communication and the way we do this is most important.  
 
Karine Egault, UK:  
Rep since 2 months. Very passionate about the Feldenkrais method and it’s impact on the 
world. I think we can make this work. If we can’t we do a very poor demonstration of what the 
method is about! 
There is a danger in the maturation process:  
Teenage phase: throw everything away – we cut everything, the roots; throw away what has 
developed.  
Mature with differentiation: grow, get rid of what hasn’t worked + develop a more efficient 
organization. 
Strength of interconnectedness! 
I don’t think alone is the way forward.  
 
--- 
Food for Thought:  
Guidelines come from a time when the community was small.  Think of guidelines where we 
have 10 million practitioners! 
 
-- 
Game with building blocks: 
Take some blocks and build a structure with your neighbour. 
The structure must meet two conditions:  
1. It stands 
2. It has at least two separate sections, yet they are interrelated 
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REBUILDING THE HOUSE 
(an example of one of the structures that was built) 

 

 

 Final Groupwork – Future Scenarios:  
 
We broke into groups based on members of same guild together and two to three “like” guilds 
combined (i.e. smaller guilds, medium guilds, larger guilds) 
 
Task: 
Each group will be given a set of cards stating guild functions summarized from our work 
yesterday.  Your task is to use as “building blocks” the functions that are displayed on these 
cards to create a scenario that fulfils the needs and functions of your guild.   
 
Conditions:  
- It’s feasible; a meaningful scenario that is possible to do  
- Give concrete next steps for your guild to go there 
 

 
Pic # 1 (from Ramona Dekel): Building blocks to be integrated in the scenario. 

 
Presentation and results of three working groups: 
 
Barbara Simon moderates the presentation:  
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We want to find a solution that everybody can live with. All three models are presented next to 
each other. It is about rebuilding the house while including everyone. We don’t want to get to a 
final structure tonight, but we do want to find a process for change.  
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First model – developed from smaller guilds (UK, Spain, Norway, Sweden):  
 
 

 
Pic #2 (from Ramona Dekel): First group presents their model  

 
 
 

 
Pic #3 (from Ramona Dekel): Skeleton Model of first group  
 

First step towards this model would be:  
- Create vision mission,  
- Democratic 
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Second model developed from middle size guilds (France, Switzerland, Israel):  
 
 

 
Pic #4 (from R. Dekel): Group 2 presents their model 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Pic #5b (from R. Dekel) 
Pic #5a (from R. Dekel): High level principles model of group 2 

First step towards this model:  
- National guilds form national TABs 
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Third model developed from larger guilds (Germany, Italy, Austria):  
 

 
Pic #6 (from R. Dekel): Group 3 presents their model 

 
 
 

 
Pic #7 (from R. Dekel): National state level - Model 3 

 

 

 

First step towards this model: 
-  implement various boards  
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Pic #8 (from R. Dekel): Rebuilding the house while including everyone… 

 
Discussion after presentation of models:  
 

 All models share the idea of accrediting trainings on a national level. 

 At the IFF assembly in June a motion was passed. As quoted from the IFF 2012 Assembly 
Minutes: “We propose that the IFF develop a project sharing web page where the 
German and Israeli guilds can post their current initiatives and projects.” 

 Very visible that German plan is not really inclusive of others. IFF project was to develop 
a system for 5 years. During the transition phase we can use the system we have today.  

 Find guilds who want to also continue to develop model 2? 

 Model 3 is being developed currently by a German workgroup.  

 Possibility to share resources. Want interchange! 

 How could ETC still function with less amount of money?  

 Common factor would be vision and standards, as well as high level principles as in 
model 2.  All guilds follow the high level principles (basically this would be a fundamental 
definition of the Feldenkrais method) and there would be a committee for this (such as 
the IFF).  Then there would be more freedom on a national level to adapt to laws of the 
state. 

 Combine for everybody. 

 Each guild has to become more responsible for processes that happen outside of the 
guild. More responsibility in these models. 

 Control on a national level. Professionalization on a national level. 

 The international interconnection is still an open process to us (Germany). 

 Lots of disagreement but if you look what people want, then it’s not so different.  
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 Model 1 is starting from the most complicated part. Keep ET in Council and help guilds to 
move forward. Move forward by trial and error.  

 Develop as a model 

 Can move forward in parallel 

 Can we confirm here that we want something international/European? 

 FVD might have most resources other guilds might want to copy. 

 German proposal received grant money from ETC to develop a system. Israeli group is 
working on their own. So maybe find more people together and get budget for it? If 
other guilds find it also appealing then maybe there can be some money set aside for 
developing the model? Interest of other guilds in continuing to work on model 2? 
(Interested guilds: Israel, France, Switzerland, UK, Italy?, Austria?) 

 We have one model that is not effective. If we use another model we have to be sure it 
can include other models. Meta-models. 

 It brings total pressure to the small guilds.  
 Reply to this concern:  ETC and ET structure will be kept up as long as needed. It will 
not dissolve. Change will be managed! 

 Money distribution will be imbalanced if training accreditation is given outside of 
EuroTAB. 

 There will be more and more smaller guilds forming. 

 Give training accreditation formally to guilds now.  
Go back to guilds that this is an option. Assuring that there is still ETC and ETAB. Second 
step can be the assistant trainer accreditation. There will be support for accreditation 
processes, how to begin.  

 This is the first meeting.  Let’s plan another meeting in half a year. So that we keep the 
exchange going.  

 Like the idea of now we do something to change. I don’t care what we pick – just so that 
we are moving.  

 Come up with one new idea to try out.  

 Research about possibilities to get to EU funding!? 

 Go back to our guilds to become national in accreditation of trainings. ETC will explore 
how that can look. Can we authorize guilds to do this – one step? 

 ETC will check to let some of the guilds do their own accreditation and also find a 
solution for the guilds that cannot manage to do this.  

 
How we start moving? 
 

- ETC explores how this affects us, works through statutes and financial situation.  
- Boards investigate what first step means to them.  

 
Final comments:  

- Effect on ETC is huge, so make sure the information comes back here! For information 
purposes send things around to all. 
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- Minutes and photos from this special assembly will be sent as well as email-list. 

 
- Hopefully this meeting creates interconnection. Communicate to the ETC through your 

rep to make it easier. 
 
 

Thank you everybody for your hard work! 
Conclusion of Assembly 

 
  


